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Business Skills/Others Programs Business Skills/Others Programs

This program aims to facilitate the creation of innovative thinkers who possess a growth - oriented and

thinking ‘out-of-the-box’ mindset to look for innovative solutions. Participants will be inspired to be Doer
more positive, adaptable, and pro-active in seeking for innovative solutions to deliver better products

and services. This program will facilitate participants to learn to apply simple yet effective tools and

Thinker and Idea Generator

Transactional Leaders Transformational Leaders

techniques to generate ideas for innovation for winning business solutions and organizational success. Escalate problems °.’ Escalate prOb_IemS and
Such staff will help towards creating a thinking workforce that is continuously looking for ways to to superior propose solutions
innovate systems and processes in the building of a working culture that seeks to innovate to stay _
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A combination of the following documents and folders will be given to program participants to
engage them in their learning. Using these documents helps participants retain knowledge
and apply the techniques learnt.

1. PROGRAM FOLDER & NOTES

* Notes on tools & techniques
e Guide to tools & techniques

2. CERTIFICATE
* Program certificate
3. PROGRAM JOURNAL

* Record personal notes on the individual

At the end of the session, participants will be able to achieve the following objectives (as per module): journey of change and progress

. . o . . 4. TOOLCARD

e Understand the methods in generating and managing ideas for innovation.
e Apply innovation techniques and tools for innovation & to improve work processes. ¢ Handy card on techniques & tools
e Solve daily problems at organizational, departmental, family, and personal levels e Brief outline for easy recall
¢ Inspire and influence subordinates to practice the innovation techniques and skills at the

Workplace 5. TOOLBOX
e Persuade subordinates to pursue for innovation & practice process improvement in own work

area ¢ Handy booklet on notes

¢ Asimple guide to the tools & techniques
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